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	Company/Product Name
(Ex. Ford/Focus)
	Criteria 1
(Ex. Total Product Revenue/year)
Name _________________
	Criteria 2
(Ex. No. of unit sold/year)
Name __________________
	Criteria 3
(Ex. No. of customers/year)
Name _________________

	

	
	
	

	

	
	
	

	


	
	
	

	


	
	
	




	Competitive Positions*
	Company/Product
	Basis for Position (e.g. product leadership, cost leadership, innovation, core competencies, etc.)

	Market Leader


	
	

	Market Challenger/Follower


	
	

	Market Follower


	
	

	Market Follower/Nicher

	
	




Notes:  

Each criteria for your competitive analysis must be a quantifiable number found in a reputable source and documented in your report.  

You should have one market leader, but other three companies/product can all be followers, or a combination of challengers/followers or nichers.  Your basis should fully explain your choices and further detailed in your written report.

